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Candidate Reference
Candidate Name:


(name)

Regarding Client / Role:

(client / role)
Reference Provided by:

(name, title, company)
Contact Info:


(phone #, email, etc.)
Relationship to Candidate:  
(as applicable)
Conducted by:


(as applicable)
Date:




(date)
General Opinion / Summary:
Specific Strengths:
· (Detail and list as many as possible and appropriate)

Specific Weaknesses:
· (Detail and list as appropriate)

· (input from the reference with coaching as appropriate)

Other Comments / Concerns Regarding the Candidate and/or Role:
· (Probe, detail and list as appropriate)

Would You Hire or Work With This Candidate Again?
· (yes or no -- plus details)

Advice to the Client Regarding This Candidate?: 
· (how can the client maximize the value of this relationship?)

	COMMENTS

	How would you describe the candidate’s management style:
	(as applicable)

	Ability to negotiate / persuade / influence:
	

	Planning / time management skills:
	

	Ability to meet set goals:
	

	What kind of job would make best use of the candidate’s abilities?:
	

	How would you comment on the candidate’s communications skills (verbal & written):
	

	How would you say the candidate performed under pressure?:
	

	Ability to transfer skills and knowledge:
	

	Managerial / leadership skills:
	

	Why did the candidate leave the company?
	

	Is there anything else you would like to say about this candidate?
	

	THANK YOU VERY MUCH FOR YOUR TIME.


Consultant Notes:
· (include comments & observations from interview)

