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Me

15+ years as a sales leader in Global Org's 
and  startups.

Career that spans various industries 
including,  healthcare, tech, supply chain, 
automotive,  media and insurance.

Interviewed thousands of candidates and 
hired  hundreds of people.





Resume 
Do's

Resume 
Dont's

• Have a professional email address  
• Write a 'pitch statement' on your 

value  
• Add numbers and statistics of your  

achievements
• Put the month, year, and 

city/country of  each role
• Add your awards, courses, education 

and  all relevant training

• Have a resume that is longer than 2  
pages unless it is a technical 
resume (ie:  Database Developer)

• Be deceitful about your title or 
length of  tenure - the Canadian 
business world is  small!

• Leave a gap without explaining why 
(ie:  travel, looking for work, sick 
leave) etc..



Networking with  
Recruiters

On and Off Linkedin

Recruiter Facts:
✔Outsourced: work on contingency or retainer  

✔Given a mandate from the HR team or hiring  
manager

✔Want to build a strong relationship with you
and guide you through the process

✔Most do not proactively place candidates



Tips on working with a 
Recruiter

LINKEDIN 
PROFILE

Picture  
Headline  Bio
KEYWORDS!
Sales 
Statistics  
Education  
Resume

PRE-CALL 
PLANNING

• Discuss Salary, benefits, 
culture, responsibilities - 
this is a  safe space!

• Phone Screens should be 
treated  like an interview! 
Prepare!

DON'T BE AFRAID 
TO  CONNECT

Not all roles are posted  
Reach out with a value  
statement and idea of 
where  you want to 
work/what you  want to 
do!









Sample Pitch 
to Rcruiters 
on Linkedin

“Hi Jordana
I saw that we have a common connection 

with  Enrique Guzo and wanted to connect.
I am Business Development Manager with 5 

years  of being 105%+ to my goals.
I am seeking a new role in the Healthtech 

industry.
Do you recruit for these roles?”



TITLES OF SALES ROLES

SDR's, BDR's, Inside Sales  
Account Executive, BDM,  Sales 
Managers, Directors,  VP's, CSO's,
Customer Success?

INDUSTRIES HIRING

Supply Chain / Transportation  

Healthcare
Insurance  
Startups?

EXPECTED ACTIVITIES

Admin, Emails/Calls  Presentations and 
Negotiations
Value-Based Selling and Financial 
Acumen

Sales 
Careers

What's Out 
there?



How to Prepare 
for a  Sales 
Interview

SAMPLE QUESTIONS 
AND  ANSWERS!



Before the 
Interview

Your 
Pitch!

Research the Person you are 
interviewing  Research the company
Have questions prepared about the  
company, the role and the culture.
It is OK to ask about compensation!  
Bring a portfolio or examples of work.

.

Customer Success – created the 
KPI’s/strategy  and grew the team to over 
40 people (was 5  two and a half years 
ago) – Current Profit  Margins are over 
30% on that division
Took a team of 5 sales people to 20+ in 
multiple  countries where the teams were 
losing money  from $500,00 USD to over 
$2M USD within a  year in a Startup based 
environment, but has  also grown revenues 
into the multi-millions of  dollars.
SaaS based environment: over 5 + years,  
including working for a construction based  
software company called ABC



Sample Questions and Interview Topics for Sales

1."Walk me through your sales process from cradle to grave – give an example of a deal." (They are  looking 
for you to name the steps ie: I do my research by doing this... I prospect using these

tools...I present to these decision makers...) Also list any formal sales training you might have had: 
Challenger,  Sandler, Spin, Value-Based etc..

2."Tell me about the biggest deal you won?" (They are looking for specifics about what you did in order to 
win the  business). I spoke with these key decision-makers, I investigated these pain points, I did an ROI 
on these metrics.

•They will ask specifics about growth numbers and deal sizes.

•If this is a BD role, they will ask about how you prospect and fill your funnel – what specific activities you 
do.

•They will ask what repeatable process you follow to be successful. Something like, “I always ensure that I 
am  asking these questions, or involving these people, or getting access to this type of information.”



Is remote 
work  here 

to stay?
Yes, but it's not all good news!

Less Face-to-Face 'chance' meetings  Promotion 
Opportunities
Hearing other departments and learning new skills  
Fatigued and disconnected - can be a concern



Labour shortages in specific sectors such as Food, 
Supply  Chain/Transportation

4 day work week?

Trends in hiring and 
recruitment

Co-working remote workspaces

Massive resignations for workers with different values 
than their  orgnaization

Diversity, Inclusivity, Side-Hustles and Transferrable skills



Do you have 
any  

questions?
Let's 
Talk!


